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Introduction

The Children’s Act 1989 placed a duty on councils ‘to take steps that secure, as far 
as reasonably practicable, sufficient accommodation within the authority’s area’ to 
support looked after children. This can be across a range of different settings – in 
family homes via foster carers, in children’s homes, in residential schools and in the 
case of those aged 16 years and over, in to supported accommodation. 

The sufficiency duty is broader than a calculation of sufficient beds, it is about 
councils working with market providers to offer a range of options for children and 
young people in order to ensure that there is a diverse offer that can be 
personalised to meet the individual needs based on assessment, to deliver both 
short term and long term positive outcomes in preparation for adulthood.

Blackburn with Darwen is committed to working with partners across education, 
health and social care to commission and deliver support for looked after children 
and care leavers. With an increase in the number of children entering care as well 
as those with complex needs, it is essential that we work together to support 
children to lead safe, happy and healthy lives. To do this we will consult with 
looked after children and care leavers to better understand ‘what works’ and what 
doesn’t.

Working together with partners will help us to understand the key challenges 
within the system and find solutions to overcome these.

What will we consider in assessing whether the local authority has sufficient 
provision?

• We will consider the types of provision needed, from short breaks and 
emergency placements through to adoption, fostering, residential care and 
semi-independent accommodation such as supported lodgings for our older 
care leavers.

• We will consider the characteristics, skills and expertise of the carers needed 
to support looked after children and care leavers. 

• We will consider physical adaptations needed for children with disabilities, 
including accessible housing stock.

• We will consider the need for a range of provision to meet the needs of care 
leavers including arrangements for young people to remain with foster carers 
(‘staying put’) and other supported accommodation, and where possible for 
those exiting residential care to ‘stay close’.

What principles drive sufficiency in Blackburn with Darwen?

In Blackburn with Darwen, there is a commitment to support people to ‘start well, 
live well and age well’. It is a priority that ALL children and young people are 
enabled to achieve positive outcomes across education, health and social care.



These outcomes are:

• Our children are safe and healthy, with opportunities to take part in activities 
which support their wellbeing.

• Our children arrive at school ready to learn and develop.
• Our children have the skills and aptitude to make their way in the world.
• Our looked after children will have high aspirations and achieve their potential
• Our young people can exercise choice and control and develop the skills to live 

Independent.

There are other principles for looked after children that direct the type of 
placements we offer

• Children will be supported to stay with their families where it is safe to do so
• Children should only enter care if there are no other viable options and they 

should remain looked after for the minimum possible time
• Children should be able to stay close to their local connections
• Support should be available to all looked after children to maintain

placement stability and avoid placement disruption
• Children should have a permanence plan in order to have a secure future
• Children with disabilities will have the same access and opportunity for 

placements as their non-disabled peers.
• Children and young people’s placements should meet their care, health and 

education needs.
• Children should be supported to maintain their education placement and 

maintain access to their local health services, including mental health services.
• Children and young people’s aspirations for the future will be maximised and 

they will be supported to develop the skills they need to live independently.



The following Foster Care services are provided by Blackburn with Darwen 
Borough Council: 

• Recruitment, training and assessment of prospective foster carers.
• Short term planned and emergency placements for children who need to be 

looked after by Blackburn with Darwen Borough Council. 
• Short break placements for children with disabilities, children whose families 

need additional support and when needed to support the main foster 
placement.

• Long term and permanent foster care placements for children who cannot 
return home, where this has been identified as the most appropriate care 
plan.

• Parent and child foster placements.
• Fostering support service.   
• REVIVE service that offers varied psychological therapy intervention.
• Family Finding for children identified as in need of permanent foster 

placements
• A managed matching process for the placement of children with long term 

permanent foster carers that ensures that the child’s needs have been fully 
considered in relation to the placement

• Support, supervision and review of foster carers
• Independent fostering support service, Blackburn with Darwen is registered 

with Foster Talk providing additional support to foster carers. This could be for 
tax and self-assessments to forums managed by professionals and other foster 
carers

• A comprehensive training programme for approved foster carers
• Access to Social Care Information and Learning Services (SCILS) where social 

workers can manage the online learning of their carers and foster carers can 
access additional training

• Organisation and administration of the Council’s Fostering Panel
• Provision of information, advice, consultation and training for other 

professionals on fostering issues
• Contribution to policies, procedures and practice guidance in relation to 

children looked after, fostering and adoption
• Commissioning of foster placements in the Independent and Voluntary sector 

and liaison with agencies in relation to services provided for the Directorate

In addition, Blackburn with Darwen is looking to expand on a specialised fostering 
service similar to the No Wrong Door initiative in Yorkshire and The Fostering 
Network's Mockingbird programme. We would look to pay specialist carers for 
being involved with the children in supported accommodation with the hope they, 
in turn, would look to foster the older children.



Who are our looked after children?

The vast majority of children in 
our care are placed with in 
house foster carers. With a 
further 66 children in 
commissioned foster care 
placements and a further 50 in 
kinship care, this means that 
65% of our looked after 
children are in foster care. The 
in house fostering service has 
year-round recruitment and 
retention strategies that 
consider the support needs of 
foster carers as a priority for 
the development of the 
service.



Fostering Enquiries over the last 12 months.

2018/19 Enquires ROI Approval Conversion

Q1 35 10 5 29%

Q2 47 10 2 21%

Q3 36 11 2 31%

Q4 38 10 1 26%

Total 156 41 10 27%

YCF Approvals = 1   =10% of total approvals

Enquiry Source 2018 2019 2020

Lets Foster 43 79

You can Foster 50 31

Phone 29 22

Event 18 7

Over the last 12 months, the Let’s Foster website and supporting social media has 
been the main source of our enquiries. During 2019 we increased the spend on 
our Google AdWords, which has, in turn, had a positive impact on our page 1 
rankings. This has been mirrored when looking at Google Analytics. 

The recruitment of foster carers is getting more difficult and this is not only being 
felt by Local Authorities but also Independent Fostering Agencies (IFAs).

Blackburn with Darwen is always looking for foster carers who can take siblings and 
teenagers. Over the last 12 months, there has been an increase in the number of 
children going into residential homes. There needs to be more specialised carers 
who can look after children with disabilities and those with more complex needs.

The new Let’s Foster website put in place during 2018 has now surpassed the 
enquiries seen from You Can Foster. This is mostly due to in house activity being 
directed to our own resource. 



Recruitment Plan 2020-2022.

Over the next 2 years, the fostering service will look to streamline the strategies 
that have worked well for us historically, ensuring we have a consistent yet fresh 
presence within the community and wider area.

Utilising the support of Heart North West, local outdoor advertising, on our own 
large format digital screens and specifically targeted bus stops we are looking to 
bring together the messaging from the Lets Foster website and social media to 
bring forth a multi-channelled approach to the recruitment of foster carers. 

Alongside the larger platform advertising, our Foster Carers will be available at 
local Costa coffee mornings, the feedback has continually shown that prospective 
foster carers want to talk to current foster carers who have real-life experience.

Underpinned by consistent messaging on Google Ads and Facebook targeted and 
retargeted adverts, potential foster carers will be well informed and more 
considered when applying to foster for Blackburn with Darwen.



REVIVE.

Revive, our house emotional health and well-being service which developed as a 
collaboration between Children’s Services and ELCAS (East Lancs Child and 
Adolescent Service) in 2016 is a valued source of support to our foster carers. The 
service is led by a Consultant Psychologist, a second Psychologist, a Play Therapist, 
3 mental health practitioners and a fostering support worker. The team offer a 
range of therapies to children and young people in care. The service is designed to 
provide consultation and support to social workers, residential workers, foster 
carers, parents and teachers. 

The Consultant Psychologist also delivers ‘Nurturing Attachments’ training to foster 
carers which aids their understanding of trauma and brain development. Foster 
carers tell us that they find the support of Revive invaluable, particularly when 
they are caring for children displaying complex behaviours. The support is critical 
to maintaining placement stability and in retaining foster carers in the rewarding 
and sometimes challenging role that they play in the lives of our looked after 
children.



Blackburn with Darwen Strategy 

In line with Standard 13 of the National Minimum Standards 2011 Blackburn with 
Darwen Fostering Service aims to continually recruit, assess and support a wide 
range of foster carers to meet the needs of children, so that we can provide care 
for and are proactive in assessing the current and future needs of children. 

To find foster carers who are committed to offering the best level of care for 
children and young people until they are old enough to move to independence.

Fostering offers an opportunity for people in the borough to undertake a paid and 
rewarding role as a foster carer as well as making a life-changing difference to 
vulnerable children and young people.

It provides children who cannot live with their own families the opportunity to 
experience a stable family life, to develop social and emotional skills and to 
achieve educationally, resulting in positive long term outcomes.

We will continue to strive to produce better qualified foster carers to help achieve 
the best outcomes for children.

For 2020/21 Blackburn with Darwen is looking to recruit a further 20 fostering 
households.



Retention of Foster Carers. 

Blackburn with Darwen is committed to keeping existing foster carers. At the end 
of 2019, we celebrated foster carer milestones with a presentation of long service 
awards.

We also offer 

• Foster Carers Forum
• Long Service Awards
• Discounted local offers and gym membership
• Membership to FosterTalk offering independent support to foster carers
• Competitive payments
• Sons and Daughters Group
• REVIVE Service for support of looked after children

Who are our Foster Carers?

Blackburn with Darwen currently has 128 foster carers, 40 friends and family 
carers and 88 mainstream. The majority of our foster carers are located within 
Blackburn with Darwen, best suited to take children from the borough to promote 
school and contact with their families. 



Lets Foster is part of Blackburn with Darwen’s Children’s Services 2020


